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Involve  Stakeholders  
It’s	
  important	
  to	
  include	
  staff	
  from	
  other	
  departments	
  who	
  will	
  be	
  (or	
  may	
  need	
  to	
  be)	
  involved	
  if	
  a	
  suicide	
  
attempt	
  or	
  a	
  suicide	
  occurs	
  or	
  if	
  a	
  student	
  is	
  in	
  crisis.	
  It	
  is	
  also	
  helpful	
  to	
  engage	
  relevant	
  off-­‐campus	
  
stakeholders,	
  as	
  well	
  as	
  a	
  few	
  students	
  to	
  ensure	
  your	
  protocols	
  include	
  their	
  perspectives.	
  Depending	
  on	
  their	
  
availability,	
  you	
  may	
  want	
  to	
  them	
  in	
  one	
  or	
  more	
  of	
  the	
  following	
  tasks:	
  

• Developing	
  or	
  revising	
  protocols	
  	
  
• Reviewing	
  and/or	
  approving	
  protocols	
  	
  
• Disseminating	
  and/or	
  using	
  protocols	
  	
  

	
  
In	
  the	
  chart	
  below,	
  list	
  the	
  names	
  of	
  stakeholders	
  who	
  should	
  be	
  involved	
  in	
  each	
  of	
  the	
  three	
  primary	
  tasks	
  
related	
  to	
  protocols.	
  	
  

Who	
  should	
  be	
  involved	
  in	
  developing	
  or	
  revising	
  the	
  protocols?	
  
	
  
	
  	
  	
  	
  	
  Department/Role	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Name	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Contact	
  Info	
  

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________	
  

	
  

Who	
  should	
  be	
  involved	
  in	
  reviewing	
  and/or	
  approving	
  the	
  protocols?	
  

	
  
	
  	
  	
  	
  	
  Department/Role	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Name	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Contact	
  Info	
  

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________	
  

	
  

Who	
  should	
  be	
  involved	
  in	
  disseminating	
  and/or	
  using	
  the	
  protocols?	
  

	
  
	
  	
  	
  	
  	
  Department/Role	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Name	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Contact	
  Info	
  

_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________	
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