
Planning for Success: Creating 

a Strategic Plan for your Grant 

and Beyond  
 

Campus Cohort 7 Grantee Training Series 

December 6, 2013, 2:00-3:15pm ET 
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Please mute the volume on your computer. 



Who youõll hear from today 

Elly Stout 

Prevention Support 

Program Manager 

Sheila Krishnan 

Campus 

Prevention Specialist 



Technical Orientation  

VTechnical problems joining the webinar? Please call 617-

618-2984 or Adobe Connect 1-800-422-3623. 

VQuestions or comments? Type into the chat box on the 

left hand side of your screen and we will attempt to 

assist you. 

VYou can also make the presentation screen larger at any 

time by clicking on the ñFull Screenò button in the upper 

right hand corner of the slide presentation.  If you click 

on ñFull Screenò again it will return to normal view. 



Why talk about 

strategic planning 

& sustainability  

now? 

VClarify your goals 

VGet new staff on the same 

page 

VPlan your evaluation 

VSustainability mindset 



Grantee Advice  

ñStart slowly and take time to think out/plan 

out  your initiativeséò  

ñéleave room to change 

what you do, as youôll 

likely have to do so.ò 



Strategic Planning Process  



Step 1: Describe the Problem  



Describe the Problem  

VWhy start with the problem?  
 

 



Describe the Problem  

VWhy start with the problem?  
 

ïUnderstand what suicide looks like on your 

campus 

ïIdentify populations at high risk 

ïIdentify what is already in place 

ïEnsure interventions match needs 

 



VNational surveys 

VState-level data 

VCampus-specific surveys 

VFocus groups 

VOther 

 

Poll  

What are some sources of information that you used to 

describe your problem when writing your grant? 



Describe the Problem  

VCollect missing data 

ïQuantitative: Surveys 

ïQualitative: Focus groups, 

interviews, brainstorming 

sessions 

ïPersonal experiences, 

stakeholder insights 

 



Step 2: Choose Long-term Objectives  



Alumni Grantee Advice  

ñBe realistic in 

your goals and 

objectives, but also 

dare to think big.ò 



Identify Priorities & Goals  

VKey questions: 

ïWhat will change? 

ïFor whom? 

ïBy how much? 

ïWhen will change occur? 

ïHow will it be measured?   

 



Identify Priorities & Goals  

VPrioritize identified 

problems 

ïMost significant impact?   

ïWhat can realistically be 

achieved? 

ïWhat has been done in  

 the past?   

 

http://sharepoint.edc.org/HHD/cspivs/sprc2/SPRC Images/Laurie Davidson - iStock Photos/messy_white_board.JPG


Steps 3: Identify Key Risk &  

Protective Factors  



Steps 3: Identify Key Risk &  

Protective Factors  

http://www.sprc.org/sites/sprc.org/files/library/RandPPrimer.pdf 



Steps 3: Identify Key Risk &  

Protective Factors  

http://www.sprc.org/sites/sprc.org/files/library/RandPPrimer.pdf 



Steps 4: Select or Develop Interventions  



Consult the Science  

V What strategies have been successful before? 

V Would an established intervention need to 

  be adapted?  

V What if research is lacking?  

 



Thinking through your ôlogicõ 

VMap activities through long-term 

goals 

VUse óiféthenô connections 

VThink through missing links 

VMake sure assumptions are 

realistic 

Process Outcomes 



SMART Objectives  

VSpecific 

VMeasurable 

VAchievable 

VRealistic 

VTime-specific 



Your turn: SMART Objectives  

VCreate a brochure to increase awareness of 

mental health services available to students on 

campus.  

 

Specific? 

Measurable? 

Achievable? 

Realistic? 

Time-specific? 
 



Your turn: SMART Objective  

VDevelop educational seminars around time 

management and conflict resolution for first-year 

students.  

 
Specific? 

Measurable? 

Achievable? 

Realistic? 

Time-specific? 
 



What is missing?  

out help. 

 

If we create a brochure to 

increase awareness of 

mental health services for 

students, they will be more 

likely to seek help 



What is missing?  

If we develop educational 

seminars around time 

management and conflict 

resolution for first-year 

students, they will be able to 

cope better.  



What is missing?  

If we train faculty as 

gatekeepers, at-risk 

students will get the help 

they need 



Creating Lasting Change  


