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Today’s Session 

Homework worksheet & 

partner meeting debrief 

Sustainability Strategy: 

Infrastructure 

Addressing Gaps 

Action Plans 



Sustainability Planning Model 

 2. Look 

at Big 

Picture 

7. Put 

your 

Plan into 

Action 

1. Assess 

Current 

Objectives 

3. 

Decide 

What 

Needs 

Work 

4. 

Prioritize  

What to 

Sustain 

 

5a. 

Address 

Gaps 

6. Create 

Sustain-

ability 

Steps 

5b. Make 

New 

SMART 

Objectives 

 



Question: Were You Able to Bring 

Your Partners Together? 



Sustainability Strategy of the Day: 

Infrastructure 

 
Small Group Discussion 



Addressing Gaps 
Prioritizing Your Work 
Objective What big picture, long-

term outcome are you 

trying to change with each 

objective below? (From Big 

Picture worksheet, last 

column) 

Is this objective a high or 

low priority to continue in 

order to accomplish the 

related long-term 

outcome? 

Why? 

If this a low priority 

objective, are you 

addressing the outcome 

sufficiently in other ways? 

If no, put the outcome onto 

the "Addressing High 

Priority Outcome Gaps" 

sheet to create a new 

objective. 

Objective 1: Train 350 MH 

Providers across the county 

in ABC clinical training 

Provide effective MH 

treatment 

Low. Not a lot of people have 

been taking it & the training 

will be too expensive. 

 No. 

Addressing High Priority Outcome Gaps 

  Place the outcome in this 

column 

Why focus on this 

outcome? Is it a priority? 

New SMART Objective(s) to 

address this outcome 

Outcome that needs more 

effective objectives 

 Provide effective MH 

treatment 

    

        

Additional outcomes that 

are not being adequately 

addressed that your group 

has the capacity to work on 

      

        



Comprehensive Suicide Prevention 

Comprehensive 
Suicide 

Prevention and 
Mental Health 

Promotion 

Identify 
Individuals 

At Risk 

Increase 
Help-Seeking 

Behavior 

Provide 
Effective 
Mental 
Health 

Services 

Follow Crisis 
Response 

Procedures 

Reduce 
Access to 
Potentially 

Lethal Means 

Develop Life 
Skills 

Promote 
Social 

Networks 



Addressing Gaps 

Addressing High Priority Outcome Gaps 

  Place the outcome in 

this column 

Why focus on this 

outcome? Is it a 

priority? 

New SMART 

Objective(s) to address 

this outcome 

Outcome that needs 

more effective 

objectives 

Provide effective MH 

treatment 

Yes, people are 

attempting multiple 

times, or coming back to 

campus before they’re 

ready. 

By January 2015 try to 

get buy-in from the local 

community MH center 

that we refer to most 

often and the local 

hospital to train their 

relevant staff. 
        

Additional outcomes that 

are not being adequately 

addressed that your group 

has the capacity to work on 

      

        



Process Components Outcome Components   

  

  

  

  

Goal 

Reduce 

suicidal 

behavior 

on 

campus 

INPUTS 
STRATEGIES/ 

ACTIVITIES 
OUTPUTS 

SHORT-TERM 

OUTCOMES 

INTERMEDIATE 

OUTCOMES 

LONG-TERM 

OUTCOMES 

1. Wellness 

Center staff 

time 

2. Life skills 

Curriculum 

from XYZ 

university 

Offer life 

skills class at 

Counseling 

center for 

students 4 

times a year 

40 students/year 

take class 

40 students/year 

will report 

increases in 

knowledge and 

confidence in 

dealing with life 

crisis 

40 students/year 

will apply what 

they have learned 

to their lives 

40 students/year 

will better be able 

to prevent life 

crises  or deal 

with them when 

they arise 

    Data Sources to 

document 

accomplishments: 

Attendance 

record 

Data Sources to 

document 

accomplishments: 

Post-class 

evaluation 

Data Sources to 

document 

accomplishments: 

6-month follow 

up survey 

monkey 

Data Sources to 

document 

accomplishments: 

Counseling 

Center urgent 

appt. log 

[*] Adapted from Logic Model Basics Evaluation Brief, Dec 2008, available at: http://www.cdc.gov/HealthyYouth/evaluation/pdf/brief2.pdf 

Logic Model 



Addressing Gaps 

Addressing High Priority Outcome Gaps 

  Place the outcome in 

this column 

Why focus on this 

outcome? Is it a 

priority? 

New SMART 

Objective(s) to address 

this outcome 

Outcome that needs 

more effective 

objectives 

        

Additional outcomes 

that are not being 

adequately addressed 

that your group has the 

capacity to work on 

Develop Life Skills If we can move further 

upstream, we can reduce 

the need for MH 

appointments and have 

less of a wait time to get 

one. 

Offer life skills class 4 

times a year through 

campus wellness center, 

starting in the Spring of 

2015, based on the 

curriculum from XYZ 

campus. 
        



Sustainability Action Planning 

Objective What big picture, long-term 
outcome are you trying to 
change with each objective 
below? (From Big Picture 
worksheet, last column) 

Is this objective a high or low 
priority to continue in order 
to accomplish the related 
long-term outcome? 
Why? 

If this a low priority 
objective, are you addressing 
the outcome sufficiently in 
other ways? If no, put the 
outcome onto the 
"Addressing High Priority 
Outcome Gaps" sheet to 
create a new objective. 

Objective 1: Train 50 youth in 
ABC Training 

  High Priority 
Because…. 

  

Objective 2:       

Prioritizing Your Work Worksheet 

Sustainability Action Plan, Part 1 Worksheet 
 

Word version 
[Site Name]'s Sustainability Action Plan, Part 1 

Part 1: High priority objectives to set up for sustainability (From Prioritizing worksheet) 
Objective 1: Train 50 youth in ABC Training 



Sustainability Action Planning 

Sustainability Action Plan, Part 2 Worksheet 
 

Word version 
[Site Name]'s Sustainability Action Plan, Part 2 

Part 1: High priority objectives to set up for sustainability (From Addressing Gaps worksheet) 

Objective 1: By January 2015 try to get buy-in from the local community MH center that we refer to most often and the  

local hospital to train their relevant staff. 

Provide effective MH 

treatment 
Yes, people are 

attempting multiple 

times, or coming back 

to campus before 

they’re ready. 

By January 2015 try to get 

buy-in from the local 

community MH center that 

we refer to most often and 

the local hospital to train 

their relevant staff. 



Creating Your Action Plan 

  What is needed for 

 sustainability? 

  What strategies will you  

 use? 

  What assumptions are 

 you making about the 

 strategy? 

  How will you put the 

 strategy into action? 
 



Creating Your Action Plan 



Tips on the Sustainability Action Plan 

 Lead/Responsibility should be 

someone on the team 

 Make this a living document – you 

can come back and revise 

 Useful to share with grant staff, 

Project Officer and Prevention 

Specialist 



Sustainability Planning Model 

 2. Look 

at Big 

Picture 

7. Put 
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Example Action Plan: Nevada 

 



Example Action Plan: West Virginia 

 



Questions?  



Strategies and Roadblocks Discussion 



Wrap Up 

 Next Meeting (Last one!): August 19, same time 

 Homework: 

– Addressing Gaps Worksheet  

– Sustainability Action Plan Pts. 1 & 2 worksheets 

– By Aug. 14: Send us your Action Plans! 

– Read Guide p.10: “A Cyclic Process,” and “Celebrate!” 

 Evaluation 


