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 Welcome! We will begin shortly.

 Type in the chat: your name, your campus, and the names of anyone else 

on the phone line with you.

 Please type in one thing you hope to learn during today’s webinar.

 Please do not put us on hold as you wait, as the hold music may play for 

everyone.

Creating a Safety Net with On and Off Campus Partners

February 11, 2019, 2:00-3:30pm ET



SPRC |  Suicide Prevention Resource Center

• Please type any questions or comments into the chat text box.

• Please mute your computer speaker and mute your phone if you are 

not talking to eliminate background noise.

• Click        on the upper right to make the presentation larger. Click                

again to return to normal view.

• Please do not put us on hold as background music will play for 

everyone.

Technical Tips
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The Suicide Prevention Resource Center at EDC is supported by a grant from 

the U.S. Department of Health and Human Services (HHS), Substance Abuse and 

Mental Health Services Administration (SAMHSA), Center for Mental Health 

Services (CMHS), under Grant No. 5U79SM062297. 

The views, opinions, and content expressed in this product do not necessarily 

reflect the views, opinions, or policies of CMHS, SAMHSA, or HHS. 
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SPRC Content Leads

Irene Cho Bonnie Lipton
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SPRC Technology Leads

Chelsea Pepi Sarah Almeida 
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 SPRC’s Effective Suicide Prevention Model 

model

 Presentation: St. John’s University 

 Presentation: Feather River College

 Presentation: University of Michigan 

 Resources

Meeting Agenda
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Effective Suicide Prevention 

8Campus Care Transitions

http://www.sprc.org/micro-learning/effective-suicide-prevention

http://www.sprc.org/micro-learning/effective-suicide-prevention


www.sprc.org

SPRC |  Suicide Prevention Resource Center

Effective Prevention 
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Strategies

Guiding Principles

Process

Campus Care Transitions
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Effective Prevention: Strategic Planning

10Campus Care Transitions
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Effective Prevention: Keys to Success

11Campus Care Transitions
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Effective Prevention: Comprehensive Approach

12Campus Care Transitions
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Luis Manzo, Ph.D.
Executive Director of Student 

Wellness and Assessment

St. John’s University



Luis G. Manzo, Ph.D. 

St. John’s University

Executive Director of Student Wellness and Assessment

Care Transitions: 

Creating a Safety Net with On and Off Campus

The views, opinions, and content expressed in this publication do not necessarily reflect the views, opinions, or policies of the

Center for Mental Health Services (CMHS), the Substance Abuse and Mental Health Services Administration (SAMHSA), or
the U.S. Department of Health and Human Services (HHS)



About St. John’s University

• Private, Catholic university

• +20,000 Students

• Highly Diverse Student population

• 43% Pell-eligible/Very High Need

• 72% from NYC metropolitan area

• 3400 live in residence

• Six Campuses



Student Wellness

Veterans Success Center

Red Zone

Service 

Fitness Center

Intramural  & Club Sports

Fitness Classes & Trainers

ADA Compliance

Academic  & Housing Accommodations

Support Services

Free & Confidential 

Mental Health Services

Health Related Leave of Absence

Wellness Peer Educators

Stress, Sleep, Alcohol & Drug use, Tobacco 
cessation

Immunization  Compliance

Acute Care

NYPQ Partnership

Bystander intervention

Affirmative Consent

Campus Support Advisor

Center for Counseling & 

Consultation

Disabilities Services

Health Services Campus Recreation

Sexual Violence Outreach, 

Awareness, & Response

Wellness Education and 

Prevention

SJU Serves
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Gatekeepers

Student 
Wellness

Resident 
Directors

(RDs)

Resident 
Advisors

(RAs)

Public 
Safety

Faculty 

Adjunct 
Faculty

Student 
Leaders

Peer 
Educators



Community Connections

Veterans Integration to Academic Leadership 

Behavioral Health College Partnership

Community Providers Networking Meetings



Crisis Response (normal office hours)

Center for 

Counseling & 

Consultation 

Student walked over to the CCC

by referral

Student in Crisis

Identified by 

faculty, admin, 

students, self, etc



Crisis Response (normal office hours)

Center for 

Counseling & 

Consultation 

Student walked over to the CCC

by referral

Public Safety escorts 

student

Dean of 

Student

Student in Crisis

Identified by 

faculty, admin, 

students, self, etc



St. John’s After Hours Mental Health Helpline

Student 

calls 

helpline

Connected to an 

on-call licensed mental 

health counselor



Counseling Center contacts each student 

who called the Mental Health Helpline

Clinical Report is filed with the Counseling Center 

St. John’s After Hours Mental Health Helpline

Student 

calls 

helpline

Connected to an 

on-call licensed mental 

health counselor

Non-Crisis Situations

• Provide support & empathetic listening

• Review self-care interventions to help cope with the situation.

Student Assessed for Harm to Self and Others



Public Safety initiates 

hospitalization 

Public Safety contacts local law 

enforcement for a wellness check

On Campus

Counselor contacts St. John’s Public Safety

St. John’s After Hours Mental Health Helpline

Student 

calls 

helpline

Connected to an 

on-call licensed mental 

health counselor

Counselor determines the student needs immediate assistance 

Student Assessed for Harm to Self and Others

Off-Campus

Helpline counselor 

notifies on-call CCC 
staff member 



RD Initiates 

call to 
Helpline

St. John’s After Hours Mental Health Helpline

Concerns about a student 

(i.e., threat to self or others) 

Resident 

Assistant 
(RA)

• Build rapport with student

• Provide empathic listening and support

Resident 

Director 
(RD)

• Introduces self

• Mental Health Helpline

Contacts On-call University 

Administrator 



St. John’s After Hours Mental Health Helpline

RD calls 

helpline

Connected to an on-call licensed 

mental health counselor

Concerns about a student 

(i.e., threat to self or others) 



St. John’s After Hours Mental Health Helpline

RD 

calls 

helpline

Connected to an on-call licensed 

mental health counselor

Concerns about a student 

(i.e., threat to self or others) 

• Phone is handed to the student so they can speak directly with the After 

Hours Mental Health Helpline counselor

1. RD identify themselves and their role at St. John’s to Helpline Counselor

2. RD provides the Helpline counselor with the following information:

• Why they are calling the After Hours Mental Health Helpline.

• Why they believe the student may be a risk for suicide, harm to others, and/or self-

injurious behaviors.

3. Request that the After Hours Mental Health Helpline counselor speak with you 

following their conversation to communicate disposition



Crisis Response-Transport to Hospital

Public Safety initiates 

hospitalization 

Public Safety contacts local law 

enforcement for a wellness check

On Campus

Counselor contacts St. John’s Public Safety

Counselor determines the student needs immediate assistance 

Off-Campus

Helpline counselor 

notifies on-call CCC 
staff member 

Helpline Counselor shares disposition to RD



Crisis Response-Transport to Hospital

Public Safety arranges 

transportation to Hospital ER • RD contacts student’s emergency contact

• When a student is transported to the 

hospital Public Safety enters a “campus 
restriction” in the incident University’s 

tracking system. 

• Students returning from the hospital are 
restricted campus & University buildings 

until they have met with CCC staff 
member.

• Students returning to campus are asked 

to first go to Public Safety, and are 
escorted to the CCC

Behavioral Health 

College Partnership



Northwell Health Behavioral Health College Partnership

• Discreet and sensitive ambulance 

transport with psychiatric and college 

expertise

•Psychiatric emergency assessment of 

college students at Emergency 

Department that emphasizes efficiency 

and family and school input 

•Specialized groups focusing on 

college student related concerns

• State-of-art  Young Adult Inpatient Unit 

for young adults, specializing the 

college population

• Post-hospitalization outpatient 

services for college students with BHCP 

outpatient program introduction and 

verbal handoffs between providers to 

prevent relapse



Hospitalization & Return to Campus

Center for Counseling & 

Consultation

On-going contact with NorthWell Health to:

• Exchange information (if appropriate releases are received)

• Facilitate aftercare

• Coordinate return to campus or Health Related Leave

• Schedule Hospital Discharge Review Appointment at St. John’s CCC



Hospitalization & Return to Campus

Hospital Discharge Review Appointment

• Ensure that the student is no longer an 

imminent danger to self or others.

• To assess the student’s current level of 

functioning and readiness to return to the 

University.

• To confirm that a treatment plan is in place. 

• After conducting this appointment, the staff 

member will notify the Dean of Students and 

Office of Judicial Affairs staff that the student 

has been cleared to return.

 The student are asked to sign a “mandated assessment” 
consent form, so Public Safety and the Dean of Students can be 
notified that the student has attended a Hospital Discharge 
Review appointment



Contact Information

Luis G. Manzo, Ph.D.

Executive Director, Student Wellness and Assessment

manzol@stjohns.edu

718-990-6911

mailto:manzol@stjohns.edu
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Dana Nowling
Community Training Manager

Plumas Rural Services 



FEATHER RIVER COLLEGE

QUINCY, CA
The views, opinions, and content expressed in this publication do not necessarily reflect the
views, opinions, or policies of the Center for Mental Health Services (CMHS), the Substance
Abuse and Mental Health Services Administration (SAMHSA), or the U.S. Department of Health
and HumanServices (HHS)



FEATHER RIVER COLLEGE

QUINCY, CA

• 2 year community college sitting on more than 400 acres

• 2700 enrolled (many part-time) – equivalent to 1700 full-time

• Plumas County – Rural – Less than 20,000 residents

• Wellness Center on Campus – One full-time therapist



Partnerships – how we work together









Engaging Local Agencies and Non-Profits

• Identify common goals

• Could what they offer tie into your 
objectives?

• What outreach & education activities 
are they involved in that relate to your 
topics?

• Do they have experienced 
facilitators/trainers?



Thank you!

Dana Nowling – Community Training Manager

dnowling@plumasruralservices.org

530-927-5833

mailto:dnowling@plumasruralservices.org
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Amanda Byrnes, LMSW
Coordinator of Case Management

University of Michigan 

Diana Parrish, LMSW
Care Manager

University of Michigan 



Care Transitions: 
Creating a Safety Net with 

On and Off Campus Partners 

Amanda Byrnes, LMSW, Diana Parrish, LMSW



The views, opinions, and content expressed in 
this publication do not necessarily reflect the 

views,
opinions, or policies of the

Center for Mental Health Services (CMHS), the 
Substance Abuse and Mental Health Services 

Administration (SAMHSA), or the U.S. 
Department of Health and Human Services 

(HHS).



Office of Budget and Planning, 2016



21% 
of undergraduate students

of graduate students

28%
Reported some degree of suicidal ideation 

in the past 2 weeks



CCMT : Clinical Care Management Team

Purpose:

Provide a regular opportunity for continuity of care planning for high-risk 
students who are experiencing challenging mental health situations at the 
University of Michigan. Ensure that students receive the care they need and 
that no one is inadvertently lost to care.

Care Managers in student counseling center and health services

Coordinated follow up for students who are evaluated or admitted at the 
hospital

Coordination for students who are seen at counseling center and health 
service

Care Managers’ salaries provide a portion of the matching funds for GLS grant



Context for program development
Rationale:

The distributed nature of communication, funding, and structures have led to risks in 
the delivery of behavioral health care to University students.  This may be improved 
through new strategies for communication and greater familiarity between the 
numerous mental health and clinical providers within the University of Michigan and 
Ann Arbor community.

student deaths by suicide in 2013-2014 academic year that received news coverage

University Regents supportive of enhanced coordination

CAPS & UHS administrators 

demonstrated need in care management work

began operating in 2015-2016 academic year



Post-psychiatric hospitalization suicide risk 100 times the global 
suicide rate (JAMA Psychiatry, 2017).

38% of CAPS clients and 26% of UM Students report some degree 
of suicidal thoughts (CAPS Annual Report, 2017, & CSMHS, 2018).



Weekly meeting to review and discuss student discharges from 
PES

Email outreach to students

Regular contact with PES staff

Continuity of care consultation for shared clients; streamlined 
services



Flow chart



Hello, Meagan.  I am writing on behalf of the Clinical Care 
Management Team (CCMT), as follow up to your recent ER visit.  
The CCMT works to ensure that students are connected to the 
resources they need.  Please reply to this email to let us know 
how you are doing and if you need any assistance in connecting 
with the resources offered at the time of discharge from the ER.

Take care,

Amanda



Collaboration with other student support 
teams on campus

Dean of Students Behavioral Intervention Team

clinical case management and student affairs case 
management

CCMT vs us as individual care managers





Documentation

Mbox

HIPAA and Michigan Mental Health Code compliant

Accessible across email platforms

Customizable



Implementation

CAPS/UHS and hospital administrators met first

Information and protocol did not trickle down to front-
line social work staff

Later meetings with hospital social workers to clarify 
protocol and address points of confusion



Memorandum of Understanding (MOU)

Developed to streamline communication among 
hospital and student life units

Determined by hospital Compliance that releases of 
information still needed





Data: Pilot Year

34 total referrals

*None of the students who responded to outreach requested assistance



Data: Year Two (YTD)

97 total referrals

*One student who responded to outreach requested assistance



Barriers encountered and lessons learned

challenges to front line staff empowerment and direct communication

traditional hierarchy/administration and the impact of that on 
communication, decision-making, and the planning process

difficulty of communicating consistently between systems

technology for information sharing & documentation

secure email

medical record access (currently resolving)

fax machines 

limited functionality of database



Things to consider for your campus

access to secure email

access to medical record

different email platforms, different EMR systems

integrated vs siloed 

sharing/release of information

physically close, somewhat integrated health system 
with an inpatient psychiatric unit



Sustainability

● CCMT and our Care Manager roles are matching funds 
under our campus grant

● The work will continue beyond the campus grant
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 What takeaway(s) resonated 

with you from this webinar?

 What do you plan to implement 

from this webinar?

Discussion Time
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• Campus Virtual Learning Lab – Mental Health Resources: 

http://www.sprc.org/mental-health-resources

• Zero Suicide Toolkit – Transition: http://zerosuicide.sprc.org/toolkit/transition

• Care Transitions – Best Practices and Evidence-Based Programs: 

https://www.chrt.org/publication/care-transitions-best-practices-evidence-

based-programs/

http://www.sprc.org/mental-health-resources
http://zerosuicide.sprc.org/toolkit/transition
https://www.chrt.org/publication/care-transitions-best-practices-evidence-based-programs/
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Irene Cho

icho@edc.org

617-618-2720

Bonnie Lipton

blipton@edc.org

617-618-2472

EDC Headquarters

43 Foundry Avenue

Waltham, MA 02453

EDC Washington DC

1025 Thomas Jefferson Street, NW

Suite 700

Washington, DC 20007

Thank you!


