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* You can do this!
 Planning and preparation are critical

A well designed program that incorporates
feasible (low cost) evaluation along the way.

* “Lack of evaluation research 1s the single
biggest obstacle to improving current efforts to
prevent suicide (MMWR, 1994; SPAN, 2001)



Massachusetts Regional Activity Plan

Grant Activities by Objective : (insert your region here)

Objective 1: 1000 staff (200 yr 1, 400 yr 2,
400 yr 3) at the following locations will be
trained and report increased knowledge and
skills in early identification and referral of
youth at risk for suicide. Target populations
for this objective include:

Grant year 1
(6/12-7/13)

Grant year 2
(6/13-7/14)

Grant year 3
(6/14-7/15)

1.1a. 6 school based health centers (2
peryr) in the cities of Holyoke (with a
high population of Latina youth) and
Springfield (with a high population of
minority vouth) and the 6 schools
connected with those centers and their
schools in Springfield and Holyoke will
reportincreased knowledge and
proficiency in early identification and
referral of vouth at risk

DPH with
coordinator TBD

DPH with
coordinator TBD

DPH with
coordinator TBD

1.1b 9 youth serving organizations in
Springfield and Holycoke (3 per
yr)including Girls' Inc, Boys and Girls
Club, YWCA, and AWAKE, Inc. will
reportincreased knowledge and
proficiency in early identification and
referral of youth at risk

DPH with
coordinator TBED

DPH with
coordinator TED

DPH with
coordinator TED




Alaska SEARHC Suicide Prevention Plan

Documentis a Living Document per the “1 is 2 Many!” Task force Team’s changes. 10/11/11

Behavioral Health Division
SE A RHC Behavioral Health Prevention
SouthEast Alaska Regional Health Consortium

Your Partner in Health

Southeast Alaska Regional Task Force®l is 2 Many™ on Suicide Prevention

ission: To save Lives
Vision: “1 is 2 Many”

“SE Regional Task Force Members™

The SE Alaska Regional Suicide Prevention Task force understands that Suicide disproportionately
affects Alaskans and Alaska Natives and has dramatic riveting affects in our rural communities. We are
all painfully aware that even one suicide reverberates through the entire community and some would even
argue with the closeness of our communities and clan ties it reverberates through the entire region of
Southeast Alaska. Our communities are often left feeling like there is no recourses or places to turm to
when a tragedy like this happens, they are left feeling the guilt, dealing with the pain of loss and at times
hopelessness that survivors feel when left behind.

Creation and Development of a Regional Suicide Prevention Team (RSPT

The following news release was sent out to media groups in SE Alaska: “A new Southeast Alaska
Suicide Prevention Task Force met for the first time on Thursday and Friday, April 29-30, at the Sheet'ka
Kwaan Naa Kahidi in Sitka. The task force will develop a regional suicide prevention plan that can be
taken back to each of the communities for implementation. The task force is hosted by the SouthEast
Alaska Regional Health Consortium (SEARHC) Behavioral Health Division as part of the Alaska Youth
Suicide Prevention Project. In addition to representatives from the SEARHC Behavioral Health Division,




Fairbanks Suicide

Prevention Strategic
Plan
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Macomb County Sub-grantee Logic Model

Holding On To Life

Train Harbor Oaks
staffin Meaans

Restriction
I Education

Harbor Daks staff

Crisis Center Develop and
Staff distribute Helding

On T Life tonlkit

MIED

Haospital staff is
more aware of the
importance of
means restriction

|

Grant Budget

Cuoalition
Voluntesrs

Develop Holding
On To Life
educational’

SUpport growp

!

Time

Haospitsl staff
educates families
about means
restriction

I

Conduct growp Family members
SEESI0NE of at-risk youth

(ages 15-24)
\ Make follow-up

Families of st-risk
waouth are more
Fware of the
importance of
means restriction

contacts

Families of st-risk
waouth are more
Fware of community
resources and
helpful technigues

Familizs of at-risk
youth take steps to
restrict youth's
sooess tolethsl
mMeans

Families of at-risk
youth use
COITmnity
resources and
helpful technigues

Reduced incidence
of suicidal behavior
in youth ages 15-24

I

At-risk youth recaive
Fssistance from
home and
SOty
IESOUNCEs

Assumptions
1} Restricting access tomeans will lower the incidence of
suicidal behavior in at-risk youth.
2} Hospitals and other agencies are not routinely teaching
means restriction.

External Factors




Macomb County Sub-grantee Evaluation Plan

Holding On To Life
Evaluation Plan

Program
Component

Measurements

Measurement Tool / Method

Information Collected Before & After

Positive Change
Measured

1. Toolkit

a. Materials utilized

= What information was is being distributed fo families

Behavior

b. Follow-up calls:
1, 3, and 6 months (7)
and Survey Monkey?

After Only: + Did you receive/read the information?
« Did you find it helpful?
+ Did you remove means?
+ What have you done differently? (eic.)

Behavior

c. Telephone survey of
chosen police department

= How many requests to stare firearms?

Behavior

2. Training

a. Observation

= Suicide risk assessment instruments utilized
= How often is means restriction discussed? (efc.)

Behavior

b. Training Exit Survey

After Only: + Programs reached and degree of satisfaction
with training.

MN/A

c. Pre/post Test

« Pertinent program knowledge

Knowledge,
Aftitudes

d. Matenals utilized

= Intake and SP Screening/Assessment Forms and
procedures used

Behavior

3. Follow-up

a Hospital records

= How many people were offered follow-up service vs. how
many people agreed?

Behavior

b. Telephone follow-up logs

« How many follow-up calls were placed?

Behavior

4 Family
Groups

a Hospital records

= How many people were offered family support group vs. how
many. people agreed?

Behavior

b. Pre/post Test

« What pertinent knowledge is known?

Knowledge,
Aftitudes

c. Survey Monkey

After Only: «Was the group helpful?
= What was learned?
= What have you done differently? (etc.)

Knowledge,
Attitudes,
Behaviors

5 Data
Surveillance

ME Stats; death
certificates, hospital data

= Suicide statistics w/ age, gender, race, place, means, date of
death, etc.

Human &

Community Health

6. Overall
Project

Y¥SPC Log of Lessons
Learned

= What barriers inhibited implementation; how such barriers
were resolved; and what should be done differently in the
future to effect improvements?

Knowledge,
Attitudes,
Behaviors

Revised 6-16-10
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