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BASED ON: BARRIERS, CHANGES IN STATE 
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DISCLAIMER

• The views, policies, and opinions expressed in written 
conference materials or publication and by speakers and 
moderators do not necessarily reflect the views, 
opinions, or policies of  SAMHSA or HHS; nor does 
mention of  trade names, commercial practices, or 
organizations imply endorsement by the U.S. 
Government.
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OVERVIEW

• Common National 
Outcomes Evaluation 
(NOE) Challenges

• Overcoming Barriers
• Using Evaluation Data
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• Systems Challenges
• Working with Partners & Sub grantees
• Tribal Settings
• Budget

NOE: COMMON CHALLENGES
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SYSTEMS CHALLENGES

• Unwillingness to share data 
• Bureaucratic Barriers – “red tape” 
• Others?
• Systems Challenges Impact NOE 

Instruments:
– Behavioral Health Provider Survey (BHPS)
– Early Identification, Referral, and Follow-Up Form (EIRF)
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OVERCOMING SYSTEMS CHALLENGES

• Re-framing the Burden – what will the 
other organization get out of it?

• Grantee Examples of Success: 
– BHPS
– EIRF

• How have you overcome systems 
challenges?



8

WORKING WITH PARTNERS & SUB 
GRANTEES

• Lack of Buy-in
• Challenges Gathering Data from sub 

grantees
• NOE Instruments Impacted:

– Training Activity Summary Page (TASP)
– Prevention Strategies Inventory (PSI)
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SOLUTIONS: PARTNERS & SUBS

• How would you get buy-in from 
trainers? Trainees? Subgrantees?

• Coordination of data collection from 
subgrantees – what works?

• Grantee Examples of Success
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TRIBAL SETTINGS: 
CHALLENGES & SOLUTIONS

• Tribal Leadership Buy-in
• Sensitivity to Cultural Appropriateness
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BUDGET: CHALLENGES & SOLUTIONS

• Lack of visibility into expenditures
• NOE Instruments Impacted:

– Prevention Strategies Inventory
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USING EVALUATION DATA
• What can NOE data tell you about your 

program?
• How can NOE data be used for 

programmatic decisions?
• Supplementing NOE data with local 

evaluation 
• Come to my next session: Utilizing National 

Evaluation data to benefit your program 
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